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2025/26 short-term priorities 

 Optimize 

  Academics

(1A) Increase sharing of 

courses and programs to 

expand access for 

students 

(1B) Increase 

enrollments and 

completions

(1C) Improve efficiency 

Optimize 

 Engagement

(3A) Improve 

implementation of CBAs 

(3B) Enhance 

transparency 

(3C) Develop a joint 

marketing strategy  

 Optimize  

  Finances

(2A) Streamline multi-

year planning

(2B) Review the 

allocation formula 

(2C) Review the capital 

process & funding
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