











Ensuring Affordability

For students and their families, the Pennsylvania State System of Public University
Higher Education represents the most affordable option among all Tuition
four-year colleges and universities in the Commonwealth. In recent Annual Increases
years, PASSHE has responded to significant challenges, including 16 S
declining state revenues, increasing cost pressures, and rising Q 1 P B National Avg.
enrollments, by becoming more efficient while continuing to o 12
enhance the quality of education students receive. These efforts = & 10 iy
have enabled PASSHE to continue to meet its primary mission of = & i
providing “high quality education at the lowest possible cost.” % 6
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The Board of Governors is committed to keeping tuition affordable = & , |
so that every Pennsylvanian who wants to pursue a college 0

education can afford to do so. While annual tuition increases have 2003-04 2004-05
been necessary in order to assure academic quality, that I
commitment to access and affordability has resulted in tuition 5 .
increases over the past two years that have been less than half the average imposed by public universities "
and university systems across the United States. In 2003-04, public universities nationwide raised their
tuition on average by 14.1%. PASSHE raised its tuition that year by 5.0%, about one-third the national %"
average. This year public universities across the United States raised their tuition by an average of 10.5%. v 9N >
PASSHE's increase (4.6%) was less than half that much. ‘
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PASSHE's current annual tuition rate of $4,810 is the lowest among all four-year colleges and universities in
the Commonwealth.

Demanding Accountability

Given today’s fiscal environment, it has never been more important

for public universities to be accountable for the tuition dollars and “No public agency in
Commonwealth support they receive. PASSHE is a leader among -
public university systems in the nation in the area of accountability Pennsylvania

and performance assessment.

' has a more aggressive and
PASSHE is engaged in a systemic effort to assure accountability, and

to encourage and reward continuous improvement at all of its systemic approach to
universities. PASSHE's System Accountability Program is motivated . :
by the Board of Governors' desire for the 14 state-owned universities  holding itself accountable

to serve students and the Commonwealth effectively and efficiently.

N for results, excellence and
The universities’ successes are demonstrated by how well they

perform in key areas related to student achievement, university efficiency than does the
excellence, diversity, and operational efficiency, and employee

productivity, all of which are important components of the System's ~ Pennsylvania State System
strategic plan. This visionary plan sets challenging and measurable - 2

goalsin all of the areas cited above, and on which the universities and of ngher Education.”

their leaders are evaluated annually. A

Chairman, PASSHE Board of Governors



The strategic plan dovetails with PASSHE's Performance Funding Program, which was adopted by the Board of
Governors in July 2000. For the past five years, the State System universities have been rewarded for
demonstrating improved performance, as measured against their own past performances, against selected
national benchmarks, and against five-year performance targets included in the strategic plan.

The Board of Governors has demonstrated its commitment to this initiative by dedicating a portion of PASSHE's
base appropriation funding in each of the last five years for the performance awards. The Board has increased
the amount of funding provided to the universities based on performance from $2 million in the first year of
the program to $21.7 million for 2004-05. PASSHE is seeking the Commonwealth's support for this important
program through a special line item appropriation in 2005-06 so that the funding level can be increased from

5% to 8%.

PASSHE’s focus on performance has produced results. Here are a few of the highlights:

Student Persistence - The percentage of
first-time freshmen who return for their
sophomore year at PASSHE universities is
increasing. The current second-year
retention rate is 76.2%, well above the
national average for similar public
institutions.

Graduation Rates - Both four-year and six-
year graduation rates have increased
among all student groups. Both rank above
the national average. PASSHE's four-year
graduation rate now stands at 26.3%; the
six-year rate, 52.8%. The average rates
among all similar universities nationally are
17.9% and 41.3% respectively.

Student Diversity - Numbers are up in
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virtually every area. There are more African American and Hispanic students enrolled at
PASSHE universities, both in terms of the actual number of students and as a percentage of
total enrollment, than ever before.

Employee Diversity - PASSHE universities employ a higher percentage of minorities and
females in executive and professional staff positions than ever before. The overall percentages
of minority faculty and female faculty also have increased to historically high levels.

Community College Transfers - More community college students are transferring to
PASSHE universities to complete their college degrees. This result is, in part, due to closer
collaboration between the universities and community colleges in crafting articulation
programs.

Accredited Programs - An increased number of academic and professional programs are
being accredited by national organizations, which is a sign of improved academic quality that
benefits PASSHE graduates seeking jobs or admission to graduate school.



Managing Quality

Efficiency anda Productivity

PASSHE universities not only are performing at a higher level
academically, they are aggressively managing their available financial
resources to help ensure that students and the Commonwealth are
getting the most from their annual investment of tuition and tax dollars.

The State System’s state appropriation constitutes only 38% of the
System’s operating budget; 62% comes from tuition and fees.The State
System's current appropriation is less than the amount PASSHE received
five years ago, in 1999-2000.

Rising student enrollment also has had a significant impact on PASSHE’s
fiscal situation. Over the last five years, enroliment at the 14 PASSHE
universities has increased by 11%, or by an additional 10,680 students.

Declining state resources coupled with increasing enrollment have
resulted in a decline in state appropriation per Pennsylvania student of
nearly 20% since 1999-2000, when adjusted for inflation. The System’s
operating budget actually has declined by an inflation-adjusted 4% on a
per-student basis over the last five years.

Tuition,
fees, misc.
62%

In 2004-05, revenues to support
PASSHE’s $1.2 billion budget come
from 2 primary sources: student

tuition and state appropriations.

Enroliment History
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Appendix B

Pennsylvania State System of Higher Education

Summary of Sources and Uses

FY 2004-05 Educational and General Budget

Sources

State

Appropriation
_— 38%

Tuition./Fees/Misc.
62%

Uses

Sources of Revenue ($000)
State Appropriation $433,435
Tuition/Fees/Misc. 703,300
Total $1,136,735

Uses of Revenue

Instruction
Institutional Support
Academic Support
Student Services
Physical Plant

Public Services/Other

Total

($000)

$530,948
179,188
118,337
110,933
109,782
87,547

$1,136,735

Student Services

Academic Support

Phsyical Plant
10%

Public Services/
Other
8% Instruction
46%

Institutional
Support
16%

























