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CAEL helps organizations succeed 
by providing expertise, resources, 
and solutions that effectively 
support adult learners as they 
navigate on- and off-ramps 
between education and 
employment. 

We partner with entities across the 
adult learner ecosystem to help 
create actionable career pathways 
along the journey of lifelong 
learning and meaningful work. 

About CAEL



Background and Overview

In 2022, The Pennsylvania's State System of Higher Education (PASSHE) partnered with 
CAEL to support and expand its focus on aligning Pennsylvania’s workforce needs and 
PASSHE’s university education and training through the use of Crosswalks to align industry 
training and certification to for credit courses. 

The newly established Commonwealth University of Pennsylvania  was selected as the site 
location for this work.

A critical component of workforce alignment are industry training and certifications. In 
today’s rapidly evolving training and education environment, it has become imperative for 
higher education institutions to study the alignment between its curriculum and in-demand 
industry certifications. This process will better prepare students for future job opportunities 
and stackable credentials; at the same time, Commonwealth University will be more 
specifically supporting Pennsylvania’s employers. This enhanced relationship between the 
institution and industry will hence provide more collaborative opportunities in the future.  



Overview cont..
Over 31 months, PASSHE/Commonwealth University worked with CAEL 
through this crosswalking exercise between industry certifications and 
curriculum:
The projected outcomes of this work included:
1. identify courses and programs that would be ideal candidates to 

attach industry certification training and test
2. Identify opportunities for collaboration between institutions, 

workforce development and employers 
3. Reveal gaps in the current curriculum - what skills and outcomes, 

based on  industry certification data, could be added to existing 
courses to increase enrollment and employment preparedness 

4. Help inform future credit for prior learning initiatives by identifying 
courses that are best-aligned to industry certifications

5. Create a playbook to continue to help other guide PASSHE institutions 



Goal of Playbook

This playbook has been crafted to support the planning, 
development, and execution of crosswalks. This playbooks 
walks through
1. Context for initiating this work and Challenges 
2. The Value of CPL and Crosswalks as a CPL method
3. Steps to Crosswalk Industry Recognized Credentials for 
College Credit. 
4. Using Crosswalks as a Marketing and Recruitment Tool



Part 1: Challenges 



Key Challenges for Higher Education 

● Labor Market
○ As labor market tightens, employers seek new ways to increase 

hiring pools
○ 37% of the skills of the average occupation have been replaced in 

just five years
○ Employers looking more at formal skills assessments

● Demographic
○ Enrollment cliff- declining traditional age college student enrollment
○ 44 million Americans at risk of being left behind by the future of work
○ 39 million americans with some College and no degree

● These challenges create increased competition and innovation among 
universities and systems





Adult Learner Pathways

Most adults have to navigate multiple “on-ramps and off-ramps” when it comes to their education. 
In today’s economy, most will hold multiple jobs with various employers over the course of their 
careers. Each of these jobs may have specific educational requirements along the way.



General responses to challenges

1. Expanding Target Demographics
a. Adult learners, Military/Veterans, Comebackers, Upskillers and Career Changers, 

Current/formerly Incarcerated
2. Program and Curriculum Shifts

a. Career-aligned and microcredential programs: Focus on short-term certificates, industry-
recognized credentials, and workforce-ready degrees.

b. Credit for Prior Learning
c. Growing programs in areas with high job demand.
d. Closing, eliminating, or merging programs

3. Focus on Student Support
a. Enhancing student support services: Academic advising, mental health resources, and tutoring.

4. 4. Strategic Partnerships and Mergers
a. Institutional mergers and consolidations
b. Partnerships with employers to create direct on-ramps from education to employment, 

using apprenticeships and experiential learning.
5. Leveraging Technology and AI

a. AI for advising and tutoring: Using tools to guide students more effectively.
b. Learning analytics: Optimizing instruction and support based on student data



PASSHE + CAEL Approach

1. Expanding Target Demographics
a. Adult learners, Military/Veterans, Comebackers, Upskillers and Career Changers, 

Current/formerly Incarcerated
2. Program and Curriculum Shifts

a. Career-aligned and microcredential programs: Focus on short-term certificates, 
industry-recognized credentials, and workforce-ready degrees.

b. Credit for Prior Learning
3. Strategic Partnerships and Mergers

a. Institutional mergers and consolidations
b. Partnerships with employers to create direct on-ramps from education to 

employment, using apprenticeships and experiential learning.



The following pages will focus on  utilizing micro 
credentials 
● Credit for Prior Learning as strategies to meet the 

challenges facing many post secondary 
institutions. 

● This approach may also target other post 
traditional demographics such as adult learners, 
comebackers and upskillers/career changers



Setting the Foundation: 

Introduction to Credit for Prior Learning



Credit for Prior Learning Basics

Sample CPL Evaluation Methods:

• Standardized exams (e.g., CLEP exams, DSST 
exams)

• Challenge exams

• Portfolio assessment

• ACE credit recommendations for military 
training

• American Council on Education (ACE)/National 
College Credit Recommendation Service 
(NCCRS) credit recommendations for 
corporate or other training

• Institutional review of training (certification, 
licenses, apprenticeships, corporate training, 
etc.)

CPL is the term for well-established, 
researched, and validated methods for 
assessing non-collegiate learning for 
college credit.



Understanding Credit for Prior 
Learning

CPL is the process for recognizing college-level learning acquired outside of the traditional 
college classroom.

Students must demonstrate that they have achieved the same learning outcomes and/or 
competencies as students who pass the course.

Must have a standard process for all students (not student-specific outcomes)



Value Proposition: 
Benefits of CPL for Adult Students/ 
Postsecondary Institutions

More adult 
students 
graduate

They save 
time and 
money

They feel 
validated as 

learners

They persist 
and take 

more classes

Key groups of 
adult students 
benefit

…and institutions can use CPL as market 
differentiator (adult student recruitment 

strategy)
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Displaced workers have developed skills from 
their experience that can be translated to credit 

Postsecondary institutions provide an up- and re-
skilling pathway, and benefit from strong student 
persistence 

Awarding credit for prior learning compresses the 
time and cost to credential -- getting people back 
to work faster 

Why Credit for Prior Learning Matters



CPL Supports Student Completion 
Rates ● Half (49%) of the adult 

students with CPL credit 
completed a degree or 
credential, whereas 
only 27% of adult 
students without CPL 
completed

● This increases to a 
completion rate of 73% 
with CPL other than 
military credit



Additional CAEL Research
The vast majority of likely enrollees say that the ability to receive college 
credit for their life/work experiences would have a strong influence on their 
college/university choice, and a majority of slightly/moderately likely 
enrollees say that CPL would have an effect on their likelihood to enroll.84%

9-14 
Months

Application of CPL results in time savings for degree earners.  On average, 
adult degree earners with 12 or more CPL credits are saving 9-14 months 
from their total program time.

17.6
Credits

Institutions benefit as well!  On average, students with CPL are staying and 
are taking an additional 17.6 credits over students with no CPL.



Accreditor Guidelines on CPL
• All Regional Accreditors provide guidance statements supporting Credit for Prior 

Learning. 
• MSCHE’s : Policies were updated in 2022 and focus on transparency of institutional CPL 

policies.

• Discipline/Industry Specific Accreditors
• Association to Advance Collegiate Schools of Business (AACSB)- CBE is commonly equated with 

prior-learning assessment (PLA) in which learning that occurs outside of the traditional 
classroom is evaluated for credit toward a degree.

• The standard indicates that CBE should reflect a small percentage of the total academic 
program.

● In 2025, CAEL released an updated report on Accreditor Policies on CPL: 
https://www.cael.org/resources/research/accreditor-policies-on-credit-for-prior-learning



Credential Crosswalks

● Credential Crosswalk is a roadmap CREATED BY 
ACADEMIC EXPERTS that aligns certification, industry 
training, or other high-level learning with academic 
learning or classes at your institution.

● 1st goal is to establish a process that allows students to 
gain credit for completing industry-standard
certifications or other validated and high-level 
industry training(s). 

● 2nd goal is to make it sustainable, repeatable, and 
standardized.



Unlocking Credit Crosswalks:Options(NonCredit)

● 4 types of crosswalks that are typically utilized in 
post secondary institutions.
○ National Standardized Exams 

■ CLEP, AP, IB ect
○ Institution to Institution - Non-Credit for Credit

■ Continuing Education
○ Industry Standards or Certifications

■ National recognized credentials, exam or 
certifications

○ Industry Training Programs 
■ Regional or local training programs

This playbook will focus on the latter two. Standardized exam crosswalks are usually created by the exam provider and are 
standardized across institutions. E.G., A 5 an AP exam usually equates to 3 credits. Institution To Institution crosswalks are not 
standardized unless mapped to national recognized credential, exam or certification program.



WHY CROSSWALKS ARE VALUABLE TO 
INSTITUTIONS

Increase Enrollment to Graduate

Sustainability of a Program

Increase Student Retention and Graduation

Increase Faculty Needs in Higher Level Learning and Facilitation

College Differentiator

Increase completed courses



Mapping Credentials To Coursework

Identify 
Credentials:

• Understand student 
and industry needs.

Employer 
Validation

• Gather feedback on 
training 
effectiveness.

Internal 
Validation:

• Evaluate content 
and learning 
assessments

Develop 
Crosswalk

• Align training to 
course learning 
outcomes.

Faculty Review: 

• Recommendations 
reviewed and 
approved internally



STEP 1: Identifying Credentials
Understand the Needs

● What are credentials are students arriving 
on campus 

● Industry Training options now available?

● Institutional Ed Tech Partnerships ( like with 
Google Cert Programs)

● Workforce Development Needs?



Step 2:
Employer Validation of Credentials

● Employer Sessions (Fall 2023)
● Labor market data

○ #preparedforPA
○ Can be accessed on PASSHE website



Step 3: 
Internal Steps to Validate Training

Standards

Org Insight
• Advisory Board
• Review Criteria
• Data

Content

What is Covered
• KSA
• Applied/Application
• Time to Complete

Eligibility

Who can take the 
training

• Education
• Work Experience
• Age

Assessments

How is learning 
assessed
• Exams 
• Topics Covered
• Scores
• Badging

Award and Renewal

Length of 
qualification
• Renewal 
Requirements

• Payments
• Verification



Example:
SHRM – CP (Certified Pro) - Eligibility

https://www.shrm.org/certification/decide/Pages/body-of-applied-skills-and-knowledge.aspx



SHRM – CP (Certified Pro) - Standards

file:///C:/Users/Owner/Downloads/_certification_decide_Documents_shrm-bask-2022.pdf



SHRM – CP (Certified Pro) -
Assessments



Other Examples of Standard Trainings



Lots of Options for Training and Certs



Crosswalk



Mapping Outcomes

● Identify Courses by reviewing program options
○ Course syllabi 

● Strong Course outcomes are essential 
○ Understand the Course Outcomes and Objectives
○ Understand how external education aligns with outcomes 

and objectives





Details: Coursera –Credential Details: Coursera Digital 
Marketing



Detail Course Details: Coursera Digital Marketing: Coursera –



Credential Details: Coursera Digital Marketing



Completed Crosswalk Example- Digital Marketing



Completed Crosswalk Example- Digital Marketing



Credential Details: SHRM CP



Credential Details: SHRM-CP



Completed Crosswalk Example-
SHRM/Human Resource 

Management





Completed Crosswalk Example- SHRM/Human Resource Management



List of Completed Crosswalks(as of 5.12.25)

● Healthcare/Nursing 
○ Basic Life Support Certification
○ Personal Care Home Administrator
○ Medical Assistant  Certificate
○ Nurse Aide Training Program (CNA)
○ Community Health Worker
○ Licensed Practical Nurse

● Business 
○ Project Management Professional Certificate
○ SHRM - Certified Professional (CP)
○ Digital Marketing & e-commerce Professional
○ Microsoft Power BI
○ Risk Management Professional
○ Certified Compliance & Ethics Professional

● Human Services and Social Work 
○ 1. Case Management
○ 2. Social and Human Services Assistant
○ 3. Home Health or Personal Care Aid
○ 4. Childcare Worker (Childcare Development Associate- CDA)
○ 5. Patient Navigator
○ 6. National Certification Council for Activity Professionals 
○ 7. Case Management Certification

● Advanced PSP Training to Criminal Justice Courses ( 5)

● Engineering 
○ OSHA 10
○ OSHA 30
○ Environmental Health and Safety Professional 

Certificate (EHS)/Adhering to standards for 
workplace and public protection - Associate 
Safety Professional (ASP)

○ Hazwoper40*

● NOCTI

○ NOCTI- Entrepreneurship 

○ NOCTI- Accounting

○ NOCTI- Agriculture

● NACE Competencies to General Education Courses 

and Programs(8)

○ NACE- Hist 111

○ NACE- Hist 112

○ NACE- HIST

○ NACE ENG 151

○ NACE- PSYC

○ NACE- BIO- BA

○ NACE SOCW

○ NACE- Political Science

○ NACE- BIO BS



How do we determine if there is a match?

● Line by line match of outcome to outcome (or weekly learning 
schedule) 

● 80% is usually the minimum to be considered a match



Project Outcomes















Crosswalks  as a Marketing Tool

● Crosswalks do not always have to grant credit but 
can highlight skills and alignment to careers/

● Understand the current employment landscape

○ What employers are looking for 

○ Core competencies for the workplace 

● National Association of Career and Employer 
(NACE) Competencies for a Career Ready 
Workforce

● Shows students how their General 
Education/required curriculum aligns with the 
career ready skills that employers are looking for. 

https://www.naceweb.org/career-readiness/competencies/career-readiness-defined



NOTE: These “crosswalks” 
indicate that the course 
curriculum or program 

outcomes align with the NACE 
Career Ready Competencies. 

Credit is not granted. This 
highlights the alignment of 

Career Ready Outcomes within 
these courses and programs. 

These are a marketing 
informational tool.



Benefits of Crosswalks

● Standardization: A crosswalk provides a standardized approach to 
awarding credit for prior learning.

● Student Focus: It centers on recognizing and valuing the skills and 
knowledge students bring.

● Internal Transferability: Crosswalks are designed to be easily 
transferable and reviewable by faculty.

● Pathways to Learning: They create clear pathways for students to gain 
credit and advance their education.

● Simplicity: Simple templates are used to make the process manageable.



By what if there isn’t a match?

● All crosswalks are good crosswalks – Provides some information

○ Is the Class content what you want and need it to be?

○ Is the Cert or Training valid?

● Are there other ways students could get credit or cover the missing 
pieces?

○ Crosswalk + (Portfolio, Active learning, Exam)



Moving Forward – Finalize and implement 
crosswalks
● Automate the process

○ Work with IT or Student information system 
to make process simple for students.

● Institutional Collaboration
○ Ensure CPL credits are accurately 

reflected on student transcripts.
● Targeted Marketing

○ Develop a campaign that informs both 
students and staff about CPL opportunities.

● Faculty & Staff Engagement – Equip faculty 
and staff with the knowledge to effectively 
promote CPL.
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Recognizing that adult learners are the backbone of the U.S. economy, CAEL helps forge a clear, viable connection between 
education and career success, providing solutions that promote sustainable and equitable economic growth. CAEL opens doors to
opportunity in collaboration with workforce and economic developers; postsecondary educators; employers and industry groups; 
and foundations and other mission-aligned organizations. By engaging with these stakeholders, CAEL fosters a culture of 
innovative, lifelong learning that helps individuals and their communities thrive. A national membership organization established in 
1974, CAEL is a part of Strada Collaborative, a mission-driven nonprofit. Learn more at cael.org.
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